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WHAT IS ROOM IN THE INN?

MISSION

Sheltering those experiencing homelessness
in a safe environment of hospitality

VISION

Holy Hospitality

CORE VALUES

Bullding Community on Love and Respect
Welcoming All as an Expression of Faith

Civing Hope and Hospitality in a Safe Environment



Organization & Coordination

Recruiting & Supporting
Volunteers

SITE
COORDINATORS

5 BASIC RESPONSIBILITIES

Scheduling

Serving as Liason

Handling Issues & Emergencies

Using the facilities and people they
already have, congregations offer
life-saving relief to those who would
otherwise face nights on the streets.

WINTER SHELTER PROGRAM
NOVEMBER 1 - MARCH 31

SUMMER SHELTER PROGRAM
MAY 1 - SEPTEMBER 30



FACILITY NEEDS

SLEEP SPACE
-Beds & Bedding

MEAL SPACE

+Tables & Chairs

+Prep & Serving Areas

+Enough food for Evening & Morning Meals
[Cuests & Volunteers Eat Together)

ADEQUATE BATHROOM FACILITIES

+Tolletries & Hyglene itoms

SUFFICIENT HEAT & AIR

BASIC EMERGCENCY NEEDS
+First Aid Kit

sFire Extinguishar
+Phone Service

+Clearly Marked Safety Exits & Access

DESIGNATED SMOKING AREA OR
NOTED NON-SMOKING CAMPUS

@ How Many Volunteers Do We Need?

COORDINATOR TRANSPORTATION VISITING WITH GUESTS

Planning Team Evening & Morming

SPENDING THE NIGHT

SET-UP MEAL SERVING Two person minimum
Preparing the space for Evening & Morming
sleeping. meals, and CLEAN-UP
anything else offered

FACILITATE EXTRAS
MEAL PREP Showers, Clothes Closet LAUNDRY

“Always monitor. 1-2 sets of

Evening & Morning

At home or on site guest

clothes is sufficient for any

Towels & Bedding



TRANSPORTATION

Call 901-467-0122 with any changes to number of spaces available by 4pm.

GUEST PICK-UP

* Location TBD

¢ 5:515pm

* Alert staff that you have arrived

» Staff will assemble the guests for your congregation

and help load your vehicle(s) safely.

IN TRANSIT

* RITI rules/expectations begin
before guests enter your vehicle

and remain in effect until they have

left the RITI campus the following

morning.

GUEST DROP-OFF * Notify the site coordinator or RITI
* Ensure all guests are present before departing the staff of any issues before the
host facilities. following day so they may be

* All guests must be returned to the RITI campus.

* Please return with guests by 7am

SAMPLE SCHEDULE

addressed with the guest in a

timely manner.

4:30pm 5:15pm 6:00pm 6:30pm 7:00pm  10:00pm
£ "\ £ =N Vi) £
Volunteers begin Pick up guests Cuests armve at Dinner & Mavie, TV, or Lights Out

sot-up congregation conversation game time for

those wanting to
Welcome guests stay up
Allow time for

settling Shower. laundy,

Explain location of clothes closet

bathrooms, If avialble

Lights out time. e1c



SAMPLE SCHEDULE, CONT.

5:00am 530am

6:00am

7:00am

-

Wake Up Breakfast

Cuests get ready
for the day and
clean sleeping

aea

RECRUITING
VOLUNTEERS

TIPS

T T

Cuests leave for
RITI Campus
Volumteers clean-up

Coorgdinator submits
Nightly Report

RITI requests that ol
guests be returned to
the pick up location by
Tam at the latest

Thes is the only
approved drop-off
location

ASK! @

BE CLEAR ®

SHARE YOUR
PASSION

CONCRECATION o
INVOLVEMENT

FOLLOW-UP ®

.

.

.

.

Face 2o face
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e & night

Ask clargy %o promote during
wrece

Ask admun 1o post & the Bulistin
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e

Begin sgn-up process well beflore
wheduled righa

Sand & remincier

Sy "Thank You



The heart of Room in the Inn is the local volunteers
who open their doors and welcome in strangers as honored
guests week after week.

The volunteers give Room in the Inn - Memphis
its power and meaning.

No matter how many congregations participate and
how large the program grows, the intimate experience of
eating together and sharing stories is the
critical element. Each volunteer has a unique opportunity to
offer the gift of holy hospitality.

HEALTHY BOUNDARIES

Q Dress Appropriately Q Call Phones Awey Q Individual

Keep youor codl phone Uusage to a

Be present & Sston Dt 00 Nt
mirvram. Enjoy your tme with guests

8. Rmm| SNDECE 50 "Tix" someone’s SSuation

To all guests & volunteers Treat Conﬂdeﬂﬂl"ty B‘ Honm
sach ueast 2 an Indivedus Q Do Nt $Pate DOrsonal IFAration Q Dont make peormises you cant
Mocut guests woh other people or Gn hoep Don't make promises on
m N“ shar‘ sooul media without consent betal of AITY
Accept
Personal Information Calm Voice,
SRR No Touchi Responsibility for
COMMYL OIMaion SOl rmedia ng
1O Ns. $00C INCS ONn whare you Uee 2 vour A“ion‘
MArLain 4 Calrm non ansioun presente
AN Guests. Never Louch a guest
Do Not Give Rides ST Use Your Instincts
Apart o reguiar I I SOMething o SOMecne Mmahem
VANSDOALON. 30 NOT offer M.in "om cm' Q YOu UNCOMIOMalM guest of
wecia tramportation for a guest eb wOluNteer] Mt 8 COIANAoe 30
Only do fon'with one person what you

the sltuston can be Mmontored
can GO forfaenh ary & Al
g aSSreised



HELPING INDIVIDUAL GUESTS

RITI guests often share their personal stories with volunteers at each congregation, and
their experiences can inspire generosity and kindle a desire to become more deeply
involved with a particular individual. This might include offering special assistance with
employment. housing. medical needs. or some other request.

Before providing help to a guest, volunteers should consult with a member of the RITI
team, Staff members may not know about the difficulties a guest is experiencing and
can provide additional support and guidance. They can serve as liaisons between the
congregation and guest In order to protect confidentiality and fairness. Finally. RITI staff
members might be able to present a more complete picture of someone's specific

needs.

Reaching out Is an act of faith. Room in the Inn - Memphis provides a venue for
fellowship that can result in empowerment and change. Its staff serves as a sounding
board in determining appropriate assistance for individual guests so that a
congregation’s resources can be used in the most effective way.

GUEST
ORIENTATION

WHAT HAPPENS
BEFORE GUESTS BEGIN
THE PROGRAM?

RECGISTRATION

Cuests you will encounter at RITI-Memphis
have been pre-screened and registered prior to
their arrival

They are known to others in the community
Who are expenencing homelessness and 10
those who provide services for the homeless

ORIENTATION

All guests at RITE must attend an arientation
session before staying at a host location. This
orentation explaing how the shelter program
works and the principles of nonwiolence and
respect. If guests do not follow these
guidelines. they will be asked to leave the
program for & period of time. The orientation
video is available on cur website at
ritimemphis org



GUEST
ORIENTATION

WHAT HAPPENS

BEFORE GUESTS BEGIN

THE PROGRAM?

RULES & CUIDELINES

¢ Respect [For sell others. property - in words and

action)

o Non-violence in words & actions

* No possession of drugs or alcohol

o Men and women sieep separately

* All guests remain with group from pick-up to
arop-off

WHAT IF THE RULES AREN'T
FOLLOWED?

If & guest becomes inappropriate for the
program during their stay at the host site. the
coordinator may ask them to leave and offer to
call a taxi for transportation back gowntown M
sssistance is needed In asking » guest to leave.
please use the RITI emergency number 1o have
a staff member assist you ¥ the situation is
handled without staff include it in your Nightly
Summary Report to be submitted by épm the
next day (1o Tuesday night hasts submit forms

HOW WILL OUR GUESTS ACT?

THANKFUL & TIRED!

Cenerally. our guests are
well-mannered. thankful, and
grateful to have a warm. safe
place for the night. They may
be very tired. It is against the
law to be homeless (no
loitering). so they are
constantly on the move and
therefore exhausted.

INDIVIDUALS

Some have a keen sense of
humeor. Some are college
educated Some you will
wonder why they are not
stable members of society.

On the other hand, some
may mumble (or even yell) to
themselves or choose to be
alone for the evening Some
may seem agitated

by 4pm Wedanesday)

REMEMBER...

Our guests have had a hard
day - or week - or life! They
may have been abused,
stolen from. assaulted, or
otherwise victimized. So they
have trust Issues,

As long as they are not
disturbeng the volunteers or
other guests,. they are fine 1o
stay the night



WHAT WILL WE TALK
ABOUT?

Any number of subjects!

Talk to them like you would any other new acquaintance.

Ask them what they did during the day. or what their favorite food is. or
about the most recent big sporting event

Ask them how they are doing. Then, really listen,

Look them in the eye and offer a friendly ear.

Most of the time. the people they encounter pretend they are not there.
Treat them like a fellow human being.
You will have a lot more in common than you think.

WHAT IF | FEEL UNCOMFORTABLE OR UNSAFE?

If someone is not following the rules and guidelines of the RITI community, tell a
coordinator or assistant coordinator right away. They are trained in how to handle a
myriad of situations,

If you are just generally uncomfortable, find another task besides interacting with the
guests—clean the kitchen, help organize the clothes closet. etc. Even If you are uneasy
making a new friend. you can still be a valuable volunteer

Working with people experiencing homelessness might not be your thing. That's OK.
Thank you for giving it a try' But please, if you feel compelled to comment on any of our
guests’ behavior or personalities, do so away from Room in the Inn, They are most
definitely our guests, and we would never want to make them feel unwelcome or judged.
They get that enough on the streets. Room In the Inn is their safe place



EACH PERSON HAS

A NAME A STORY

AND DREAMS FOR
THE FUTURE.

WHILE A SMALL PART OF OUR POPULATION IS EXPERIENCING
HOMELESSNESS BECAUSE OF ECONOMIC ISSUES, MOST ARE FACING A MUCH
MORE COMPLEX SET OF ISSUES

PEOPLE WHO ARE CHRONICALLY HOMELESS INVARIABLY SUFFER FROM A
COMBINATION OF SEVERAL OF THE FOLLOWING DISABLING CONDITIONS. .,

Our guests are sons, daughters, parents, grandparents...

* MENTAL

LinEss ¢ DEVELOPNENTAL DISARILITIES
NZOSHBENIA NEOLAR DISOSOER AND OTHER SEVERE AND LOW g OF BBAIN DAMACE THAT HINDERS INTELLECTUAL

PERSISTENT MENTAL ILLNESS FUNCTIONING
* PHYSICAL DISARILITIES * CRIMINAL MSTORY
PROFOUND INIUSIES ILLWESS BWRTH DEFLCTS. OR SOCIALLY EXISTENCE OF A CRMVINAL RECORD THAYT SEROUSLY LiviTS

DERLITATING &

DENTAL DEF
MENTALITY)

YSICAL TRAITS (SUCH AS DISFICUREMENT QPPORTUNITY
ANCHES OR ORESTY CAUSED BY SURVIVAL

* LIITED OCCUPATIONAL SXILL SET

INARILITY TO DO ANYTHING BEYOND THE MOST BASIC MANUAL

* EDVUCATIONAL DEFICIENCIES LABOS
INABILITY TO BEADYWRITE. THE LAY OF BASIC ACADEMIC

SN OF MO HIGH SCHOO0L DIy

* SIVERE TRAUMA

Oma * TRANSPORTATION DEFICIENCIES

INARILITY TO PURCHASE MANTAN INSUSE OR LECALLY DRIVE
ACAR OR CATAIN TRANSPCATATION THROUCH PURLIC O

MISTORY OF SENUAL OR PMYSICAL ABUSTE. CONMBAT PRIVATE MEANS
CATASTROPHIC LOSS OF FAMILY OR A SINMILAR TRAUMAT
EvENY * LWFE SKILL DEFICIENCIES

INABILITY TO MANAGE THE MOST BASIC LIFE FUNCTION SUCH
* ADDSCTION AL HWYCIENE HOUSING, TRANSPORTATION AND
DRUCS ALCOMOL SEx CAMBLING AND OTHER ADDICTIONS INTERPERSONAL BELATIONS DS
* MEVERE FAMILY DYSFUNCTION * PRIOR LONG TERM INSTITUTIONALIZATION
ABUSIVE PASEINTS DROSEIN HOMES. AND/OS NIATIPLE EXTENDED STAYS IN FOSTER CARE, JUVENILE INSTITUTIONS
RESOENCESCARLICHYERS MENTAL HOSMTALS, O QTHER INSTITUTIONS
¢ O FANILY OF SICHIFICANT SUPPORT SYSTEM * CANERATIONAL POVERTY
TOTAL LACK OF FAMILY OR SUPPCOET SYSTEMS DUE TO DEATH TWO OR MORE CENERATIONS OF FAMILY DEPENDENT ONM
ALIENATION O INSTITUTIONAL CHMILDMOOD PURLIC ASSISTANCE OR CHARITY FOR BASKC LIVING NEEDS
¢ LEARNING DISARILITIES * BYSTEM MAVIGATION
OYSiEna ADHD AND OTHER DISCODEDS THAY INTERFERE Witw INABILITY TO EFFECTIVELY NAVICATE COVERNMENT AND

EDOCATION AND LIFE FUNCTIONING SOOML SERVICE ACENCIES



RITI STAFF

HERE FOR YOU!

OFFICE: 901-467-0122
SHELTER@RITIMEMPHIS.ORGC

FIND NIGHTLY SUMMARY REPORT FORM,
HOST CALENDAR AND OTHER RESOURCES
FOR HOSTING ON THE HOST WEBSITE.

RITIMEMPHIS.ORG/HOST
(THIS SITE IS FOR HOST USE ONLY, NOT A PUBLIC SITE, PLEASE DO NOT SHARE)



